CITY OF ANAHUAC, TEXAS
DWSRF Water Systems Improvements Projects

PROJECT STATUS REPORT

August 2018

B823-1001A - Planning Phase Services

LJA has completed the planning phase services for this loan program.

B823-1001B - Ground Storage Tank Replacement Project

Plans should be completed and ready for submission to the TWDB by the week of September
Council meeting.

B823-1001C - Elevated Storage Tank Rehabilitation Project

Bids have been received on this project. The low bidder was approximately $95,000 below our
project budget. A recommendation of award will be brought to the Council at this meeting.

B823-1001D - Water Line Replacement Project

Items that have been completed or are in progress:

1. UA has coordinated with the TWDB for approval to do a separate hydroexcavation activity.
That quote document should be ready to submit to the TWDB next week. We are still
waiting for confirmation of environmental clearance on the hydroexcavation activities.

2. We anticipate that we can have our plans completed within two months after the
completion of the hydro-excavation activities.

B823-1001E - SCADA System Improvements Project

LA’s electrical engineer has begun working on this project. Most of the progress will not occur,
however, until the elevated storage tank is near completion as the equipment in this project will
be placed on the rehabilitated tank.



